
 
 
August 18, 2017 
 
To:   Students, staff and faculty of The College of Wooster 

From:   Sarah R. Bolton, President 

Re:   





 
 

4) Effective programs on diversity, inclusivity and community, for all first-year students and for RAs 
and other student leaders (enacted) 

5) Strengthen collaborations with the City of the Wooster regarding diversity and inclusion, 
particularly through sharing educational programs we bring here with local schools (beginning 
2018) 

6) Coordinate and advertise diversity and equity-related programming across campus to all 
constituencies (begun, will work through student and staff/faculty advisory groups) 

 
Strengthen Resources for work on diversity, equity and inclusion and for support of community 
members from underrepresented groups 

 
1) Provide dedicated staff to support diversity, equity and inclusion work  

A. Hire o



 
 
 

1) Regularly assess demographics of student body, staff and faculty   
2) Increase diversity of students, staff and faculty each year, ensuring diversity among faculty in 

each academic division by 2020 and in each field of study by 2025, and with attention to 
increasing diversity across all areas of staff work 

 
Assessments for progress regarding equity and inclusion  

 
1) Regularly assess quality and equity of experience across demographic groups, looking for 

gaps/inequities and then working to address them.  Examples:  Analyze survey data as regards 
satisfaction, would you recommend Wooster to a friend, experiences on campus (senior survey 
for students, HERI survey for faculty, and staff experience survey for staff), retention, 
participation in and access to opportunities  

2) Develop systematic ways to access information about reasons for leaving for those who do not 
stay at Wooster 

 
I again want to thank the members of the Diversity, Equity and Inclusion Strategic Planning Group for their 
efforts to undertake such a comprehensive and exhaustive process over the past year. (A detailed overview 
of that process is appended.) I very much look forward to working with all constituencies of the College on 
ensuring that our campus is an inclusive and welcoming environment for all.  
 
 
 
DIVERSITY, EQUITY AND INCLUSION STRATEGIC PLANNING GROUP (DEISPG) 
 
 
Membership of the DEISPG 

Shadra Smith (Co-Chair), Associate Dean of the Center for Diversity and Inclusion 
Christa Craven (Co-Chair), Associate Professor of Women’s, Gender, and Sexuality Studies and Anthropology 
Marcia Beasley, Associate Vice President for Human Resources 
Scott Brown, Vice President for Student Affairs & Dean of Students 
Melissa Chesanko, Director, Office of Sexuality & Gender Inclusion  
Amber Garcia, Associate Professor and Chair of Psychology 
Dana Kennedy, Director of Financial Aid 
Peter Mowry, Dean for Faculty Development, Associate Professor of Music 
Boubacar N’Diaye, Associate Professor of Africana Studies and Political Science 
Jimmy Noriega, Assistant Professor of Theatre 
Ashley Reid, Assistant Athletic Director for Diversity & Inclusion, Physical Education 
Leslie Wingard, Associate Professor of English 
Ahmet Atay, Associate Professor of Communication 
Shannon King, Associate Professor of History 
Araam Abboud,’18 
Marina Dias Lucena Adams,’18 
Eduardo Munoz,’19 
Derrius Jones, ’18 

 
 
 





 
 

▪ What are your 



 



 
 
Strategic Actions with Goal #s listed in parentheses on cardstock in three different “Effort” sizes (the largest 
representing the highest effort level and the smallest representing the lowest). 
 
What this accomplished was to help attendees differentiate between high-effort items (like hiring a Chief Diversity 
Officer\ or endowing faculty positions) and lower-effort suggestions (like creating a DEI Mission Statement).  In each 
meeting, DEISPG members engaged with the community to envision possible Sequences for how to MOST improve DEI 
efforts in campus.  
 
 
 
 


